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Invest Fife - An overview investiife

Economic Development Services wish to ensure that Fife is the “best place to do
business”. We are dedicated to creating good working relationships with key
business investors, whether they are a new business or an established company in
Fife.

Our supportive, experienced and well-connected team can:
* Provide a designated case officer as a single point of contact

* Provide support for major planning applications, giving greater certainty for applicants in terms of the process and
timescales.

* Facilitate access to finance, grants and both local and national incentives
* “Offer relocation advice and tours
* Help find the best space for your business, be it offices, co-workspaces/hubs, industrial and bespoke builds

* Assist with information on new developments and planning proposals

* Access the Opportunities Fife team who can provide support to recruit and retain the best talent
* Provide transportation liaison with public transport providers to establish new services

* Facilitate new connections and introduce you to sector networks

*  Why Fife? - https://www.youtube.com/watch?v=ARXq9zglL3qo #ﬁfemeansbusiness


https://www.youtube.com/watch?v=ARXq9zqL3qo

Economic Development
Services

* Service Manager - Pamela Stevenson

* Section Managers...
»Business Property Services - Andrew Goulder
»Business Infrastructure - Ronnie Hair
»Enterprise and Business Dev - Dot Smith
»Strategic Project Managers - Andrew Sim/Hazel Cross
»BG Fife - Grant Jarvis/Fraser McKee

investfife
e

#Hfifemeansbusiness



Fife Economy Overview investfife

* Third largest region in Scotland by population; home
to 365,000 people; significant contribution to the
Scottish economy with an annual business turnover
of £10,312m, supports around 10,000 VAT businesses and
almost 163,000 jobs.

* Several thousand self-employed sole traders

* More than 90% of businesses employ fewer than
50 people. Smaller number of larger businesses
account for almost 2/3 of business turnover.

* While manufacturing remains the cornerstone of
Fife economy (almost 14% of jobs and 2/% of its
turnover), it is predominately a services-based eGRRAMIN:usiness



Fife Economy Overview

STRENGTHS

Locality to City Regions and Access to
City Deal Funding

*10,000+ businesses

*Tourism / Food & Drink Sector
*Global Leaders Located in Fife
International Academic Institute
*Traditional Skilled Workforce
*Strong Engineering Capacity
*Scaled Manufacturing Capability
*Partnership working

across stakeholders and industry

investfife
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WEAKNESSES

*Fife as a collective regional brand
*Areas of Deprivation remain

*Rural Communities — digitally isolated
*Need for increased academic
collaboration

*Ageing Property Stock and

Industrial Estates

*Ongoing attitudinal culture across Fife
Limited investment in infrastructure
*Ongoing international

economic instability

International Trade constraints

with import and export goods

#fifemeansbusiness



Fife Economy Overview investfife

OPPORTUNITIES THREATS

* One unitary authority *Ongoing impact from Oil & Gas

* Oil & Gas Decommissioning sector downsizing

» Digital adaptation of key sectors *Energy impact

+ Skilled workforce (green agenda) *Broadband blackspots across industrial and

* Modern Methods of Construction Industry rural areas

* Increased Employment Land *Need for quality serviced Employment Land

+ Engagement in City Deal Bids *Need for modern Industrial Units with

» Partnership working across stakeholders energy efficiencies
and industry *Complexity and clutter of stakeholders in

* Improved supply chain the market place duplicating services
procurement opportunities for local *Ongoing legislation policy constraints
businesses for businesses

* Community Wealth Building sLack of industry rich clusters across Fife

* Increased access to digital connectivity *Over reliant on traditional manufacturing
and digital solutions to allow businesses and micro businesses
to compete *Business ability to compete nationally or globally

due to technical advancements and
their capability to respond

ansbusiness



Business Property Services __wiliftn
——

* Portfolio of circa 400 business tenants

* Priority Sectors
* Food & Drink,
* Manufacturing
* Financial Services (digital sector)

* Facilities Management
* Small- and large-scale office accommodation
* Property Search Facility for vacant units

#Hfifemeansbusiness



Business Infrastructure vest fife
——

* Employment Land Portfolio
* Industrial Estate Regeneration Programme

 City Deal i3 Programme
* New build light industrial Units

* Joint Venture Investments
* Private sector property developers
* Scottish enterprise
* City Deal Developments

#Hfifemeansbusiness



Enterprise and Business Development
investfife
mm——

e Culture of Enterprise (CoE)
* Schools Enterprise in Education Programmes/STEM

* Business Gateway Fife (BG Fife) Business Gateway Fife |
* Frontline business advisory and expert help services

* Social Enterprise
+ Commercial development of start ups and growth of SE’s

* Supplier Development Programme
* Public/Private Procurement Training and Supply Chain Developme

* Financial Support
* Business repayable grants/investment funds and EU Grants

* Trade Development Programme
* Exhibitions/Trade Visits/Learning Journeys/International Exporting

* InvestFife https:/www.investfife.co.uk/ _ _
* Entry portal for Fife inward and indigenous investment enquiries #fifemeansbusiness



https://www.businessgatewayfife.com/
https://www.investfife.co.uk/

Business Gateway Fife

Training -
* Business Seminar and Workshop Programme
* Tailored training solutions to suit partner networks and associated client groups - female, creative, digital,

young people, start ups, growth businesses. Leadership Programmes.
One to One Business Advice

Enterprise and Start up Services
* HMRC/Business Planning/Finance/Digital-E-Commerce/Marketing Solutions

Growth Advisory Services
* Diagnostic/Business Planning/Strategy/Sales/Marketing/Products/Process/Digital

Specialist Advisers
*  HR Employability/Tourism/Low Carbon/E-Commerce/Exporting/Marketing

Expert Help Consultancy Services

investfife
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* Financial Investment/Digital Solutions/Web Development/Innovation/Management & Leadership/Trade and

Investment/Strategic Planning

#Hfifemeansbusiness



Financial Assistance Suppo mvestife
——

* Business Loans Scotland - up to £100K loan finance
* Fife Investment Fund - up to £10K repayable loans
* Expert Help Services - 2/3 days consultancy

* Young Persons Start Up Grant - up to £500

* Workforce Upskilling Grant - Circa 2K

* Trade Development Grant -Circa 2K

* Net Zero Transition Grant - Circa 3K
» Eligibility: SME’s: to support capital
expenditure/market development/product & process
development/web development/Upskillingi.meansbusiness




UKSPF - Local Business Suppor

Projects

Business
Gateway
Fife

Business
Development

Business

Property
Portfolio

Property
Investment &
Development

ACTIVITY

SME Development Grant — non-repayable grants for a range of uses including trade development, workforce
upskilling, transition to Net Zero, business diversification and R&D. Launches April 2023.

All Age Start-up Grant — Discretionary non-repayable start-up grants of up to £500. Live now.

Contracted Business Adviser Framework — 6 part-time contracted Business Gateway Advisers. Commencing
April 2023.

Specialist Business Advice — 2 days of fully funded consultancy support from a framework of subject matter
specialists. Launches April 2023 and replaces the current Expert Help service.

Training & Upskilling Programme — Sector focussed training programme to support SMEs to access new markets,

First programme underway to support businesses to access the defence market.

College/Uni Collaboration - Allow pre-start entrepreneurs access to the Eden Campus facilities to undertake proof
of concept and market testing

Developing Sustainable School Social Enterprises — Financial support to roll out the school social enterprise
model proven by Tulliallan/Blairhall primary schools to others.

Makers' Space — Investigate the possibility to develop a makers' space in conjunction with Fife College
School Social Enterprise Model - Feasibility & Roll Out Plan
Fife Abattoir Feasibility Study

Business Property Upgrades — investment in Fife Council's existing business property portfolio to bring Fife’s
enterprise infrastructure up to modem standards.

Property Condition Surveys — programme of surveys to inform the investment detailed above.
John Smith Business Park — Updated Land Use Strategy & Development Framework
Technical Feasibility Studies of FC Owned Employment Land Sites

Fife Employment Land Strategy — Technical assessment & expansion

BUDGET
(2022 - 25)

£415,000
£250,000

£300,000
£390,000
£50,000
£50,000

£13,000

£5,000
£5,000
£15,000

£500,000

£120,000
£45,000
£40,000
£10,000
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Supporting Networks

investfife
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. Scottish Enterprise - national economic development support

. Scottish Development International - national inward investment support
. Fife College - skills development/business development solutions

. Opportunities Fife - employability and apprenticeship support

. Cultural Trust - creative industry support

. Fife Chamber of Commerce - networking/member business support

. Fife Tourism Partnership - tourism strategy and area associations

. Federation of Small Businesses - small business lobbying network

. Fife local professional Intermediaries - accountants, banks, legal

. Industry bodies - SDS, SMAS, ICAS, IOD, IED, SCDI.CEED, AMRC

JUST ASK FOR SUPPORT - fifemeansbusiness@fife.gov.uk

#Hfifemeansbusiness
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Economic Development Team
ECONOMIC DEVELOPMENT TEAM invest ﬁfe
——
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ENT =
Fife®

C O UN C I L

Invest Fife is an investment initiative supported by Fife Council and works in partnership with Scottish Enterprise and Scottish Development International.

#fifemeansbusiness
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